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Impact on the Built Environment

ULI Triangle

Volunteer value  $27,000
In-kind support  $300
Total  $27,300
ULI investment  $3,300
Financial leverage 8:1

ULI contribution: ULI members exam-
ined economic and market consider-
ations to determine whether a voluntary 
inclusionary housing program would 
result in meaningful production of units 
and what magnitude of incentives and/
or subsidies would be required. 

Outcome: Due to recommendations of 
the ULI Triangle Technical Assistance 
Program panel, the city of Raleigh 
elected not to include a bonus-based 
inclusionary housing program in its new 
development code. Instead, the city 
decided to explore options to incen-
tivize affordable housing development 
through tax increment financing, land 
banking, and other tools. 

“ULI is committed to making 
a positive difference in the 
quality of life throughout our 
entire cross-border region. 
Coming together with land use 
professionals from both sides 
of the border allowed a unique 
forum for looking at problems 
and potential solutions.”

—GREG SHANNON, SEDONA PACIFIC

ULI Panel Resulted in Improvements to Recession-Hit 
Commercial Street in Tijuana
Technical Assistance Program—Downtown Tijuana Revitalization Plan

“The TAP gave staff and the  
city council the information 
needed to finally adopt a  
new development code  
and pointed the way to a  
more effective approach  
to housing affordability.”

—MITCHELL SILVER, CHIEF PLANNING 
AND ECONOMIC DEVELOPMENT 

OFFICER, CITY OF RALEIGH

ULI Pointed the Way to Affordable Housing Strategy

Impact
TAP on Inclusionary Zoning for the City of Raleigh

ImpactULI San Diego/Tijuana

Volunteer value  $107,200
In-kind support  $5,500
Total  $112,700
ULI investment  $10,000
Financial leverage 11:1

ULI contribution: ULI San Diego/ 
Tijuana conducted a Technical Assis-
tance Program on the revitalization of a 
major tourist street in downtown Tijuana 
badly hurt by the recent recession. The 

members recommended redevelopment 
of two catalytic blocks in the district in 
order to improve public space and attract 
more residents and customers.

Outcome: Members’ recommendations 
have been put into immediate action, 
including formation of a business 
improvement district to keep the streets 
clean and safe, and relocation of 
unlicensed vendors to an area that is 
being designed specifically for them.


