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Impact on the Built Environment

TOD Technical Assistance Program

ULI Identified Key Components of City’s $40 Million PPP

ULI North Texas

Volunteer value  $8,400
In-kind support  $500
Total  $8,900
ULI investment  $100
Financial leverage 89:1

ULI contribution: The city of Dallas 
asked ULI members to evaluate the 
feasibility of its plans for development 
around seven transit stations. The city 
needed the development expertise of 
local ULI members to determine if the 
plans would “pencil out” and attract 
financing.

Outcome: The city used the Technical 
Assistance Program (TAP) recommenda-
tions to negotiate a $40 million public/pri-
vate partnership (PPP) currently before 
the city council for approval. The city 
is reviewing additional transit-oriented 
development (TOD) plans in light of the 
TAP recommendations. 

Better Block OKC 2013

ULI Oklahoma

Volunteer value $200,000
In-kind support  $22,200
Total  $222,200
ULI investment  $6,600
Financial leverage 34:1

ULI contribution: ULI Oklahoma and 
partners created Better Block OKC as 
a way to temporarily demonstrate that 
investments in appropriate infrastructure 
would improve street life and walkability. 
These kinds of investments are expected 
to attract economic development. Mem-
bers freshened up outdoor space by 
adding street furniture, installing artificial 
grass that transformed an underused 
parking lot, adding paint to streets to 
outline bump-outs as traffic-slowing 

mechanisms, and setting up umbrellas on 
sidewalks. 

Outcome: At the suggestion of the 
Better Block OKC steering committee, 
the community made a number of the 

temporary improvements permanent, 
including signage, bike racks, and 
seating at the farmers market. Better 
Block OKC had a physical impact on an 
otherwise neglected area of the city.

ULI Staging of Temporary Street Enhancements Made the Case 
for Permanent Upgrades

Supported by ULI Foundation

“The real-world experience of 
the ULI panel members was 
invaluable in modifying the 
TOD proposals to fit today’s 
market and financing realities.”

—TIM GLASS, RESEARCH AND 
INFORMATION MANAGER, CITY OF DALLAS
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