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Impact on Planning Priorities 

about the impact of demographic 
changes on the local job market, school 
enrollment, demand for different kinds 
of housing types, and the challenges 
associated with redevelopment from the 
private sector’s perspective.

Outcome: The workshops have prompt-
ed a cross section of cities in the 
Minneapolis/St. Paul region to review 
their land use policies in light of chang-
es in market demand for smaller, more 
affordable housing near vibrant centers 
and mass transportation. Since the 
workshop, one community reversed its 
position against the proposed light-rail 
system.

Navigating the New Normal

ULI Minnesota

Volunteer value  $115,000
In-kind support  $4,800
Total  $120,000
ULI investment  $25,000
Financial leverage 5:1

ULI contribution: Over the past two 
years, ULI Minnesota conducted 24 
workshops for suburban public officials 

ULI Advice Influenced Council to Reverse Position on Light Rail

“Since the workshop, our 
council changed its position 
on the Bottineau LRT and now 
supports the project. We have 
also approved three large-
scale multifamily residential 
developments and have 
created a redevelopment 
district near Highway 55 
and Boone Avenue to 
facilitate sidewalk and trail 
construction.”

—GOLDEN VALLEY STAFF 
MEMBER, SURVEY RESPONSE

Impact

Supported by ULI Foundation

“The expertise within ULI 
and their ability to serve as a 
convening agency has helped 
us bring more understanding 
[of the plan] and participation 
amongst the citizens living in  
the Mid-South area.”

—PAUL A. YOUNG, ADMINISTRATOR, 
MEMPHIS AND SHELBY COUNTY  

OFFICE OF SUSTAINABILITY

Impact

ULI Work on Greenways Leads to $2.6 Million HUD Regional 
Grant for Sustainability Plan
The Transformative Roles of Greenways Program
ULI Memphis 

Volunteer value $11,000
In-kind support $5,000
Total $16,000
ULI investment $1,000
Financial leverage 16:1

ULI contribution: In March 2009, ULI 
Memphis presented a program titled 
“The Transformative Roles of Green-
ways,” which led to the launch of a joint 
effort with the Hyde Foundation to create 
the Mid-South Greenways Steering 
Committee. This voluntary, ad hoc group 
of parks, greenways, and open-space 
stakeholders from the region worked 
over the next two years to coordinate 
multijurisdictional investments in green-
ways and trails in order to create an in-
terconnected regional system. This work 
established the framework for a regional 
application to the U.S. Department of 
Housing and Urban Development (HUD) 
for a grant to develop the Mid-South Re-
gional Greenprint & Sustainability Plan.

Outcome: HUD awarded a $2.6 million 
federal grant in a competitive process to 

the Shelby County government based on 
the region’s multi-jurisdictional collabora-
tion shown by the work of the Mid-South 
Greenways Steering Committee and 
ULI Memphis convenings. ULI Memphis 
continues to work with plan stakeholders 
as a convener, helping increase under-
standing of the plan and participation in 
its development in the Memphis region.


