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 About the Urban Land Institute 
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 Advisory Services Program 
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 Thanks to Our Sponsor 
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 Panel Members 
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Market Analysis 
Regional Context and Profile 
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Market Analysis 

Southwest 

Detroit Detroit Tri-County

Population 

2010 Census Count 77,134            713,777          3,863,924      

2000-2010 Percent Change -19% -25% -4%

Households

2010 Census Count 24,596            369,445          1,518,114      

2000-2010 Percent Change -20% -20% -2%

Average Household Size, 2010 2.87 2.59 2.51

Age Distribution, 2010

Under 18 33% 27% 24%

18-64 59% 62% 63%

65 and Over 8% 11% 13%

Southwest Detroit Demographic Profile, 2010

Source: U.S. Census of Population.

Southwest Detroit Potential 
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Market Analysis 

Southwest 

Detroit Detroit Tri-County

Race (Alone or in Combination 

with Other Races) 100% 100% 100%

White 46% 12% 69%

Black or African American 29% 84% 26%

American Indian 2% 1% 1%

Asian 1% 1% 4%

Pacific Islander 0% 0% 0%

Other Race 27% 3% 2%

Hispanic or Latino (Of Any Race) 53% 7% 4%

Mexican 42% 5% 3%

Puerto Rican 5% 1% 0%

Cuban 0% 0% 0%

Other Hispanic or Latino 5% 1% 1%

Southwest Detroit Race and Ethnicity, 2010

Source: U.S. Census of Population.

Population Characteristics 
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Market Analysis 
Key Characteristics 
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Market Analysis 
Local Real Estate Market Overview 
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Market Analysis 
Use Groups 
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Market Analysis 
Use Groups 
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Market Analysis 
Use Groups 
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Market Analysis 
Use Groups 
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Market Analysis 
Retail Assessment and Evaluation 
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Market Analysis 
Existing Business and Character 
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Market Analysis 
Retailer Composition and Retail Demand 
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Market Analysis 
Retailer Composition and Retail Demand 
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Market Analysis 
Major Retail Centers 
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Market Analysis 
Destination and Regional Draw Potential 
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Market Analysis 
Destination and Regional Draw Potential 
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Market Analysis 
Market Capture and Development Potential 
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Market Analysis 
Market Capture and Development Potential 
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Market Analysis 
Market Capture 
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Market Analysis 
Market Capture and Development Potential 
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Market Analysis 
Development Potential Summary 
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Market Analysis 
Development Potential Summary 
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 Vision Statement 
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 Development Strategy 
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 Development Strategy 
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 Development Strategy 
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 Development Strategy 
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 Development Strategy 
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 Development Strategy 
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 Development Strategy 
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 Development Strategy 
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 Development Strategy 
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City-wide Context 

DOWNTOWN 
Michigan Ave 

FORT 
WAYNE 

SOUTHWEST 
NEIGBORHOOD 



Vision 



Primary Open Space Gap 

SOUTHWEST 
NEGIBORHOOD 

SOUTHWEST 

NEGIBORHO

OD 

SOUTHWEST 

NEGIBORHO

OD 

Michigan Ave 

1000’ 0 

Clark 
Park 

Patton 
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Fort 
Wayne 

MEXICANTOWN 

SPRINGWELLS 



Retail Corridor Gap 

SOUTHWEST 
NEGIBORHOOD 

SOUTHWEST 

NEGIBORHO

OD 

SOUTHWEST 

NEGIBORHO

OD 

Michigan Ave 

1000’ 0 

Clark 
Park 

Patton 
Park 

Fort Wayne 

MEXICANTOWN 

SPRINGWELLS 



Existing Conditions – DPW 
Site 

6.9 acres 

Vernor 
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 “Commerce meets Culture” 



A
d

vi
so

ry
 P

a
n

el
  ·

  S
W

 D
e

tr
o

it
, M

ic
h

ig
a

n
 · 

 O
ct

o
b

er
 6

 -
 1

1
, 2

0
1

3
 Existing Conditions – DPW Site 

6.9 acres 

Vernor 
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 Vision: Vernor Square 

Vernor 
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 3D Views 

Vernor 

FLEXIBLE 

RETAIL 

ARCADE 

COURTYARD/ 
THEATER 

PUBLIC 
SQUARE 

MONUMENT 
PARK 

RETAIL 

RETAIL 

1 2 

3 

4 
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 View from Aranda’s Tire 

PUBLIC 
SQUARE 

RETAIL FLEXIBLE 

Vernor 
1 
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 View from Vernor & Livernois 

ARCADE RETAIL FLEXIBLE 

Vernor 
2 
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 View of the Arcade 

ARCADE 

RETAIL/ 
DINING RETAIL RETAIL FOOD 

Vernor 

PERFORMANCE/ 
MOVIE STAGE 

3 
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 View approaching the stage 

ARCADE 

FOOD RETAIL 

Vernor 

FOOD 

PERFORMANCE/ 
MOVIE STAGE 

4 
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 Development Principles 
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 1. Take a three tiered approach to Public, Private, and Community Cooperative development: 

Planning & Design, Economic Development, and Management. 

FLEA 

MARKET 

PUBLIC 

SQUARE 

NEIGHBOR-

HOODS 

ARCADE 
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 1. Take a three tiered approach to Public, Private, and Community Cooperative development: 

Planning & Design, Economic Development, and Management. 
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 2. Improve pedestrian, bicycle and transit connectivity with public realm improvements along 

and across major corridors, transit coordination, community investment, and “local living” 
initiatives.  

P 

P 

BUS 

STOP 

BUS 

STOP 

BUS 

STOP 
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 2. Improve pedestrian, bicycle and transit connectivity with public realm improvements along 

and across major corridors, transit coordination, community investment, and “local living” 
initiatives.  

Health Line Transit Corridor, Cleveland, OH 
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 3. Establish a new mixed-use core to connect both sides of the Southwest Neighborhood 

commercial District. 

FLEXIBLE 
RETAIL 

KIOSKS/ 
FOOD 

TRUCKS 

ARCADE 
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 3. Establish a new mixed-use core to connect both sides of the Southwest Neighborhood 

commercial District. 

Miller Plaza, Chattanooga, TN 

Taco Trucks, Detroit, MI Hacienda, Southwest Detroit, MI 
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 3. Establish a new mixed-use core to connect both sides of the Southwest Neighborhood 

commercial District. 
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 3. Establish a new mixed-use core to connect both sides of the Southwest Neighborhood 

commercial District. 
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 4. Increase pedestrian access to highly programmed and flexible open spaces that supports 

community gathering and fosters an entrepreneurial ecosystem. 

COURTYARD/ 
THEATER 

PUBLIC 
SQUARE 

MONUMENT 
PARK 
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 4. Increase pedestrian access to highly programmed and flexible open spaces that supports 

community gathering and fosters an entrepreneurial ecosystem. 

Miller Plaza, Chattanooga, TN 
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 4. Increase pedestrian access to highly programmed and flexible open spaces that supports 

community gathering and fosters an entrepreneurial ecosystem. 

Shaw Center for the Arts, Baton Rouge, LA  
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 5. Stabilize existing housing fabric, promote appropriately scaled residential infill, and increase 

connectivity to and around the adjacent neighborhoods. 
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 5. Stabilize existing housing fabric, promote appropriately scaled residential infill, and increase 

connectivity to and around the adjacent neighborhoods. 
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Vernor Square 

Chattanooga, TN Vernor 
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Vernor Square 

Chattanooga, TN 
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 Implementation 
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Partnership 
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Public – Private Principles 
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Other Partners 
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Site Control 
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Pre-Development 
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Pre-Development 
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Financial Analysis 
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Project  Month 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30

4. SDBA Advisory Group

Vernor Square Schedule & Assignments

PHASE I PRIMARY MARKET RESEARCH

1. SDBA & DEGC MOU

2. City Transfer Property

3. City Predevelopment Funding

11. DEGC & SDBA RFP for Development Partner

12. Create Project SPE

15.Developer Completes Financing

14. Developer Conducts Leasing & Marketing

13. Developer Secures Zoning Approvals

16. Developer Begins Construction

5. DEGC: Env Phase I & II & Clean Up Plan

6. SDBA Communication Strategy

7. Developer Conduct Mkt & Prelim Financial Analysis

9. SDBA Conduct Capital Fundraising

10. Developer Contracts for Partial Demo &  Clean Up

8. Developer Prepare Preliminary Design
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 Communications Strategy 
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Conclusion 
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Thank you! 


