
5,000JOBS 
CREATED

1

2

3

4

5

6
7

8

9

10

11

12

13
14

15

P

P

P

P

P

PCONNECTING

Landing Station

The Harbor 

606 Extension

ADAPTING

Elston Manufacturing Corridor

Water Research Institute

The Foundry Microbrewery

Affordable Artist Lofts

Maker’s Yard

Maker’s Hall

Old Fleet Shop

Home Depot

ENGAGING

The Mews Townhomes

Recreational Barges

NorthWorks Boathouse

SS. Ste. Claire Hotel

Parking
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MAKER’S YARD

THE BASIN

THE BEND

THE LANDING
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HIGHLIGHTS HIGHLIGHTS Retail street along North Avenue and Fleet Street
Relocate Home Depot
New bridges connecting to Clybourn Avenue

HIGHLIGHTS Desirable townhomes lining the edge of the river park 
Research facility  the study of urban river rehabilitation

HIGHLIGHTS SS Ste. Claire Hotel
Recreation barges

Adaptive reuse of 2FM Facility
Maker’s Hall training and resource center
New intermodal transit station
Fleet Street bridge
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2,270,000 sfTOTAL BUILD OUT 1,482,000 sfTOTAL BUILD OUT 1,507,000 sfTOTAL BUILD OUT 3,055,000 sfTOTAL BUILD OUT

unit unit unit unitsf (000’s) sf (000’s)

PHASE I   2019-2022

CREATING PLACE RECLAIMING THE EDGE ENGAGING THE RIVER ANCHORING VALUE
PHASE II   2023-2026 PHASE III   2027-2029 PHASE IV   2030-2033

Reinvesting in public spaces for community engagement at The 
Landing and The Basin.

Transforming The Bend riverfront into a public amenity and 
desirable place to live.

Enhancing access to The Bend and Maker’s Yard by treating the 
edges of the river and the streets for pedestrians.

Adapting industry and connecting people to employment 
opportunities at the heart of NorthWorks, Maker’s Yard.
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TOTAL BUILD OUT (%)    
  Residential (For Rent)   24.8%
 Residential (For Sale)  10.0%
 Office      7.0%
 Retail      7.0%
 Industry      3.3%
 Institutional     8.2%
 Park Space          15.6%
 Train Station     2.3%
 Structured Parking       21.7%

61%

Market Rate Rental

1,836 units

24%

Affordable Rental

714 units

15%

For-Sale Residential

439 units

of Stormwater 
Runo� Reduced

8.7K Gallons
20%Stormwater 

Runo� 
Captured
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36 ACRES
Public Amenities

8.7k GALLONS
Stormwater Runoff Reduced

5,000
Jobs Created

5,576
Planted Trees

INDUSTRY

ADAPT ENHANCE

ACCESS RIVER

ENGAGE CONNECT

PEOPLE

TRANSFORM

PLACES

TWO-OVER-TWO CONDOS

For-Sale Residential
1,400 SF per Unit
280 Total Units

MIXED-USE: 
RESIDENTIAL

MIXED-USE: OFFICE

WORKING AND SHOPPING

Office & Retail
558,000 SF Traditional Office
22,000 SF Co-Share Office

THE MEWS TOWNHOMES

SINGLE FAMILY HOMES

For-Sale Residential
2,750 SF per Unit
159 Total Units

OLD FLEET SHOP

MAKERSPACE AND MARKET

Making, Office, & Retail
112,000 SF: 53% Making, 32% 
Office, 5% Retail

MAKER’S HALL

EDUCATION AND TRAINING

Institutional
221,000 SF Educational Space
413,000 SF Total Institutional

LIVING AND SHOPPING

Rental Residential & Retail
2,340 Total Units
25% Affordable Units

MIXED-USE: 
INDUSTRY
MAKING AND SHOPPING

Industrial & Showroom
517,000 SF Total Retail
163,000 SF Total Industrial

ARTIST LOFTS

AFFORDABLE LIVING

Residential & Art Gallery
130 Affordable Artisan Units
30% - 60% AMI Target Income

a

ec

f

d

a

e

c

g

b

f

d

g

g

CONNECT •  ADAPT •  ENGAGE NORTHWORKS Team #170740

. . .adapting jobs, neighborhoods, & places

CHICAGO’S WATERFRONT NEIGHBORHOOD

OPEN SPACESTREET NETWORK5 IDEAS
. . .connecting places through the river. . .enhancing mobility & access

LAND USE

ADAPT

I I .THE BEND

PHASING

I I I .THE BASIN

I.OLD FLEET SHOP

MAKER’S YARDBUILDING TYPOLOGIES

MAKER’S YARD

MAKER’S HALL ARTIST LOFTSBREWERY OLD FLEET SHOP

DEVELOPMENT BREAKDOWN
SOURCES USES

RESIDENTIAL MIX

$1.75 
billion

$1.75 
billion

 51% DEBT
 20%  Conv. Loan
 19%  FHA Market Rate
   5%  FHA Affordable
   8%  For-Sale Conv. Loans

63% Construction Costs

19%  Acquisition

  7% Construction Financing

  4% Other Construction

  3% Public Infrastructure

  3% Reserves/Contingency

 41% EQUITY
 21%  Reinvestment of Income
   9%  Investor Equity
   6%  Landowner Equity
   2%  For-Sale Deposits
   2%  Sponsor Equity

   8% PUBLIC/PRIVATE 
   LIHTC Equity
   Tax Exempt Bonds
   City Soft Loan (HOME)
     Tax Increment Financing
   Chi-Cal River Fund
   Brownfields Tax Credits
   USDOT TIGER Grant

2-5%
A�ordable

Housing 2,989 residential units

13.14%
 Unlevered IRR

31.59%
Levered IRR

$2.6 billion
Projected Site Value

$320 million
Levered Net Present Value

A LEED GOLD NEIGHBORHOOD 81  ptsENHANCING ACCESS

NEIGHBORHOOD 
PATTERN & DESIGN

Addition of community resources, 
including recreational fields.

Diversity of housing and employment 
opportunities.

Creating bike friendly environment 
along North Avenue.

Adaptive reuse of Old Fleet Shop 
that preserves industrial character.

Infrastructure supports 
stormwater collection and 
treatment.

Innovative application of multiple 
sources of renewable energy.

Adaptive reuse of barges 
for waterfront recreation and 
entertainment.

Community supported by 
sustainable industries.

Integration of makerspace in 
the development concept.

Creating soft edges along river 
through remediative wetlands.

Promoting habitat formation, 
including native plants and wildlife.

Collaboration with local 
organizations and business partners.

31 pts

GREEN INFRASTRUC-
TURE & BUILDINGS

17 pts

INNOVATION & 
DESIGN  PROCESS

REGIONAL PRIORITY

6 pts 5 pts

SMART LOCATION 
& LINKAGE

Relocating commuter rail 
station closer to housing and job 
opportunities. 

Integration of alternative modes of 
transportation to alleviate traffic.

Enhancement of bike infrastructure 
as alternative travel means.

An Outdated PMD does 
not support growth or the 
changing industry.

City proposes rezoning of 
PMD to support economic 
growth.

NorthWorks adapts diverse 
industries through public 
facilities.

Chicago River is lined with 
industry and inaccessible 
to  the community.

City advocates treating  
riverfront as a public 
amenity.

NorthWorks engages the 
river through remediation 
and entertainment.

Site is overlooked as a 
destination because of 
zoning restriction.

City moving towards mixed 
development to support 
economic growth.

NorthWorks transforms this 
site into a new waterfront 
for Chicagoland.

Existing site prioritizes 
automobile infrastructure 
over pedestrian access.

City proposes to increase  
transit diversity, access, 
and public infrastructure.

NorthWorks creates a 
multimodal transit hub to 
promote alternative transit.

Site is home to five people 
with no connection to the 
surrounding communities.

City desires to promote 
diversity of housing stock 
and affordability.

NorthWorks envisions a 
new neighborhood for 
diverse groups of people.

22 pts
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THE LANDING

Classrooms and fabrication labs provide 
the community with resources to adapt 
to emerging technology. 

RESIDENTIAL
Market rate and affordable rental 
units are mixed together to create 
diverse living options with access to 
the region.

OFFICE
Speculative office area for 
companies looking to locate near 
transit and in a mixed-use walkable 
neighborhood.

COMMUTER PARKING
1000+ parking spaces serve regional 
commuters seeking to ditch their cars 
and ride alternative modes of transit 
around Chicago.

LANDING STATION
An intermodal station funded by 
a Federal  DOT TIGER grant which 
brings together the wide array of 
transportation options.

Entrepreneurs, craftsmen, and makers 
exchange resources and ideas in rentable 
workspace and in the public hall.

Affordable living options situate people 
near amenities, creating a desirable 
place for businesses and residents.

Maker’s Yard hosts seasonal events 
throughout the year, including the Fleet 
Market and The Hideout Block Party.

New CTA stops and Divvy bike stations 
connect the community of NorthWorks 
to alternative transit.

b

8.31
million

square feet


