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The mission of the Urban Land Institute is to provide leadership in the responsible 
use of land and in creating and sustaining thriving communities worldwide. ULI is 
committed to

• Bringing together leaders from across the fields of real estate and land use poli-
cy to exchange best practices and serve community needs;

• Fostering collaboration within and beyond ULI’s membership through mentoring, 
dialogue, and problem solving;

• Exploring issues of urbanization, conservation, regeneration, land use, capital 
formation, and sustainable development;

• Advancing land use policies and design practices that respect the uniqueness 
of both built and natural environments;

• Sharing knowledge through education, applied research, publishing, and elec-
tronic media; and 

• Sustaining a diverse global network of local practice and advisory efforts that 
address current and future challenges.

Established in 1936, the Institute today has nearly 30,000 members in more than 90 
countries, representing the entire spectrum of the land use and development dis-
ciplines. ULI relies heavily on the experience of its members. It is through member 
involvement and information resources that ULI has been able to set standards of 
excellence in development practice. The Institute has long been recognized as one 
of the world’s most respected and widely quoted sources of objective information on 
urban planning, growth, and development.

Patrick L. Phillips 
Chief Executive Officer, ULI

ABOUT THE URBAN LAND INSTITUTE
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INTRODUCTION
Metrics
Totals from projects highlighted in this report

District Councils in report  36
District Council partners 316
Volunteer hours  23,779

Volunteer value $4,755,800 
In-kind support $701,200 
Total $5,457,000 
ULI investment $1,191,200 
Financial leverage 5:1

One of ULI’s great success stories is the District/National Council 
network and its extraordinary capacity to help its members deliver 
the ULI mission at the local level. 

Just 15 years ago, ULI had only five District Councils. As of October 
2013, we have 71 District and National Councils worldwide with more than 
30,000 members. Last fiscal year, they delivered over 1,100 programs 
attended by more than 70,000 people. This growth can be attributed to the 
entrepreneurial spirit of each individual Council and the benefits each offers 
to members—opportunities to learn, to connect globally, and to give back 
and make a difference in their community. 

“Impact at the Local Level” reflects the tremendous growth in District/National Council 
capacity to provide meaningful ways for members to give back. In the following 
pages, you will read many stories of members’ impact—outcomes in 2013 that 
were triggered by previous ULI activities. 

Members have made a difference through Technical Assistance Program panels, 
workshops for public officials, ULI research, leadership institutes, and other initiatives. 
In each case, the District Council has provided an opportunity for members to share 
their expertise in a manner that helps their community become a healthier place 
to live, work, and play. For the initiatives in this report, we estimate the value of our 
members’ time to be more than $4.8 million. Seventeen of these initiatives were 
supported by the ULI Foundation.

We are pleased to present this report to you as a record and celebration of ULI’s 
capacity and ongoing commitment to deliver its mission at the local level. 

David R. Mayhood 
Chair, District Councils 
President 
The Mayhood Company 
 
Marilee Utter 
Executive Vice President,  
District Councils
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ULI Arizona

Volunteer value  $116,000 
In-kind support  $1,000
Total  $117,400
ULI investment  $3000
Financial leverage 39:1

ULI contribution: In 2004, ULI Arizona 
conducted a Technical Assistance 
Program (TAP) for the Southwest Autism 
Research & Resource Center (SARRC). 
Since this first TAP, ULI Arizona has 
organized numerous workshops and 
symposiums to advise on best practices 
for residential housing for adults with 

ULI Catalyzed Construction of Housing for 
Adults with Autism

Supported by ULI Foundation

Southwest Autism Research & Resource Center Technical Assistance 
Program/Study

IMPACT ON THE BUILT ENVIRONMENT

“Building new residential 
options for adults with autism 
and related disorders that are 
inclusive, community based, 
and maximize independence 
is both a bold venture and 
logical next step for SARRC 
and First Place AZ. Thanks to 
ULI, its collection of AzTAP 
panels, consultations that date 
back more than a decade, 
and funding for the seminal 
Opening Doors report, plans 
are underway to break ground 
in 2014.” 

—DENISE D. RESNIK, FOUNDER OF FIRST 
PLACE AZ, COFOUNDER OF SARRC, 

AND EDITOR OF THE ULI/SARRC/ASU 
OPENING DOORS RESIDENTIAL STUDY

Impact 

autism who are unable to live on their 
own. ULI Arizona tapped the expertise 
of developers of low-income housing, 
lenders specializing in tax credits, 
nonprofit agencies, and city planners. 

In 2009, ULI Arizona, SARRC, and 
Arizona State University collaborated 
on the Opening Doors study. The study 
identified replicable residential products 
that offer high-quality affordable housing 
options within the fabric of their com-
munities and close to jobs, as well as 
health and recreational opportunities for 
adults with autism. The report addressed 

current and projected demand for these 
kinds of independent living options and 
the financial catalysts needed to spur 
investment. 

Outcome: After a decade of work and 
study with ULI as a partner, SARRC is 
breaking ground in 2014 for a cutting- 
edge housing development for adults 
with autism. The project will be located 
on the SARRC campus and will incorpo-
rate the recommendations that ULI has 
supported over the years.
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Impact on the Built Environment

ULI Recommended Turning a Parking Lot into a Lake
Redevelopment of Atlanta’s Historic Fourth Ward Park

ULI Market Insight Shaped RFP for Multifamily  
Housing Redevelopment 
District of Maple Ridge Technical Assistance Program

Supported by ULI Foundation

ULI Atlanta

Volunteer value  $40,000 
In-kind support  $3,000
Total  $43,000
ULI investment  $2,500
Financial leverage 17:1

ULI contribution: In 2008, the Atlanta 
BeltlLine asked ULI for advice on how to 
convert the underused Historic Fourth 
Ward Park into a community amenity 
that would attract development in the  
“buckle” of the Atlanta BeltLine.

Outcomes: Based on the Technical 
Assistance Program (TAP) recommen-
dations, the park was redesigned. In 
addition, a surface parking lot was 

converted into a two-acre lake that can 
absorb a 100-year flood event. The 
transformation launched plans for neigh-
borhood development.

ULI British Columbia

Volunteer value  $52,000 
Total $52,000
ULI investment  $12,000
Financial leverage 4:1

ULI contribution: In June 2012, ULI 
British Columbia Technical Assistance 
Program (TAP) panelists analyzed 
options for use of a centrally located 
site that would most effectively stimulate 
development in the District of Maple 
Ridge.

Outcome: The findings and recommen-
dations from the TAP served as guiding 
principles for a request for proposals 
(RFP) for development of multifamily 
housing in Maple Ridge. 

“ULI Atlanta’s TAP has been 
catalytic and helped jump-start 
the thinking of other developer 
stakeholders who had not been 
deeply involved in the original, 
community-based planning 
process.”

—KWANZA HALL, ATLANTA 
CITY COUNCIL MEMBER

“ULI delivered valuable programming and insights to the District of 
Maple Ridge.”

—DARRELL DENTON, BRE OFFICER, DISTRICT OF MAPLE RIDGE, BRITISH COLUMBIA

Impact

Impact
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Impact on the Built Environment

Volunteer value  $70,000
In-kind support  $2,500
Total  $62,500
ULI investment  $8,200 
Financial leverage 8:1 

ULI contribution: In 2008, ULI Colorado 
conducted a Technical Assistance Pro-
gram (TAP) for the Denver Public Schools 
(DPS) that identified strategies for dispos-
ing of surplus properties. The goal was to 
demonstrate that an urban school district 
could raise significant funds to improve 
schools by improving the management of 
its real estate assets.

Outcome: Acting on ULI advice, DPS 
took the following actions to better man-
age its real estate assets:

• hired a full-time real estate asset 
manager;

• renovated the historic Byers School 
as the fifth outpost in the Denver 
School of Science and Tech;

• sold the Gove School; and

• moving downtown into a repurposed 
office building and is selling the cur-
rent DPS school headquarters.

The value of completed and planned 
transactions is estimated at $40 million 
to $50 million, funds that are bankrolling 
improvements needed to support an 
expected 20 percent growth of student 
enrollment over the next few years.

ULI Advice Generating $50 Million for Denver Public Schools

Michael Hancock, at the time a city council member 
and now Denver mayor, speaks with participants at 
a TAP presentation.

Gove School was sold to generate funds for DPS.

This DPS bus terminal is to be sold.

The former Byers School is being repurposed as a new Science and Tech high school.

2008 Surplus Property Assessment TAP for Denver Public Schools

ULI Colorado

“It was very worthwhile of DPS 
to do this exercise with ULI.”

—DAVID SUPPES, CHIEF OPERATING 
OFFICER, DENVER PUBLIC SCHOOLS

Impact
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Impact on the Built Environment

Vetted by ULI, Land Bank Ordinance Approved
Technical Assistance Program—Cook County Land Bank

Residential 
vacancy rates 
by census 
tract, 2010.

Chicago-Area Residential Vacancy Rates

ULI Chicago

Volunteer value  $56,000
In-kind support  $8,000
Total  $64,000
ULI investment $11,770
Financial leverage 5:1

ULI contribution: As part of a 2012 
Technical Assistance Program (TAP), 
ULI Chicago recommended that Cook 
County establish a land bank as a tool 
for managing the increasing number of 
abandoned properties in its region.

Outcome: Three months after the 
TAP was completed, the Cook County 
Board of Commissioners unanimously 
approved an ordinance to create the 
Cook County Land Bank Authority, one 
of the largest land banks in the country. 
Cook County, used the TAP process 

to validate the land bank concept and 
to outline the governance, financing, 
and organization of how the Land Bank 
Authority would function.

“The ULI Chicago panel was incredibly important to us to 
establish the land bank. The land bank is a concept that most 
people are not familiar with. It’s new to Illinois and it’s new to this 
region, so having the Urban Land Institute was really important 
both as subject-matter experts and as a third-party validator 
who said, ‘We have reviewed this, we think it’s useful, we think 
it’s productive, and it’s something that we really need in our real 
estate market.’ They brought a lot of deep expertise and they 
validated to a larger market that the land bank is something 
worth looking at.”

—BRIDGET GAINER, COOK COUNTY COMMISSIONER, 10TH DISTRICT

Impact

Photo courtesy of NHS Chicago.

Photo courtesy of Center for Community Progress. Prepared by Institute for Housing Studies at DePaul University.
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Impact on the Built Environment

The Corridor Project

Mayor Announces Great Streets Initiative Based on 
ULI Los Angeles’s Work

“Our Great Streets initiative will build off of the work that [ULI has] 
accomplished and build off the recommendations of the Transit 
Corridors report. I firmly believe that with this initiative we are taking 
another big step towards a fundamental change in how we perceive, 
interact, and build the environment around us.”

—ERIC GARCETTI, MAYOR, LOS ANGELES 

Impact

ULI Los Angeles

Volunteer value  $131,800
In-kind support  $1,000
Total  $132,800
ULI investment  $25,000 
Financial leverage 5:1

ULI contribution: In 2012, ULI Los 
Angeles conducted three Technical As-
sistance Programs (TAPs) in response to 
a request for advice from the city of Los 
Angeles on how to catalyze development 
along several new transit corridors. The 
members examined opportunities for de-
velopment along transit lines and which 
kinds of incentives would accelerate in-
vestment. The work was released as the 
ULI-LA 2013 Transit Corridors Report.

Outcome: Los Angeles Mayor Eric 
Garcetti, as his first executive order, 
announced the establishment of the Los 
Angeles Great Streets initiative, which 
builds on five of the ULI Corridor Project 
recommendations:

• Change the mind-set from a simple 
development agenda to a broader 
urban design agenda.

• Create a new entity in the Mayor’s 
Office to support transit corridors.

• Brand each corridor/street on its 
owns merits, consistent with existing 
neighborhood character. 

• Enhance basic services and safety.

• Emphasize pilot projects to harvest 
new and innovative policies and 
programs.

The Transit Corridor project has 
expanded the city’s planning agenda 
from individual transit stations to a 
transformation of corridors to achieve a 
truly transit-oriented Los Angeles. 

Supported by ULI Foundation
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Impact on the Built Environment

ULI Houston

Volunteer value  $52,000
In-kind support  $5,000 
Total  $57, 00
ULI investment  $5,800
Financial leverage 10:1

ULI contribution: In 2012, the city of 
Houston, the Houston Downtown Man-
agement District, and the Downtown 
Redevelopment Authority were engaged 
in discussions about how to maintain a 
thriving downtown when the city asked 
ULI Houston for advice. The result was 
a Technical Assistance Program (TAP) 
on strategies for developing Houston’s 
Convention District. The TAP identified a 
toolkit of incentives for attracting private 
investment. The recommendations were 
developed by a group of real estate 
professionals who had considerable 
experience with residential and retail 
development in and near downtown 
Houston.

Outcome: Seven months after the TAP, 
the Houston City Council passed the 
Downtown Living Initiative Chapter 380 
program, which included many of the 
panel recommendations to incentivize 
residential development in the Con-
vention District. By November 2012, 
developers announced plans to build 
a 336-unit, 24-story high rise in the 
district. Since then, two more projects 
for more than 587 residential units have 
been announced.

Member Expertise Accelerated Development of 1,000 
Downtown Residential Units
Houston Downtown Living Initiative

“ULI TAP in January  Briefing 
City Officials in March City 
Council action in August  
First project capitalizing upon 
incentives in November.”

“It was a quick strike. A great 
panel. And it worked!”

—BOB EURY, PRESIDENT, 
CENTRAL HOUSTON INC.

Impact
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Impact on the Built Environment

Go Green Nashville

ULI Nashville

ULI Green Initiative Resulted in 1,000 Weatherized Homes

“Thanks to the Go Green 
program, the top floor of 
our home is now cool in the 
summer and warm in the winter 
for the first time. Best of all, our 
energy bills are much lower!”

—ROB AND JENNI BLACKFORD, 
DISTRICT 18, NASHVILLE

Impact

Outcome: Go Green Nashville has been 
so successful that Nashville Mayor Karl 
Dean created Nashville Energy Works 
(NEW) in the Office of Environment and 
Sustainability to connect citizens with 
the resources for energy retrofits. 

Supported by ULI Foundation

$400 Million in New Health Care Facilities and 
30 New Public/Private Partnerships since 2009
Martin Luther King Jr. Medical Center and Surrounding Project Area TAP

“The ULI Technical Assistance 
Program completely rewrote 
our vision for the Watts/
Willowbrook community. It 
expanded a core of struggling 
medical facilities into a larger 
vision of community health, 
one that includes job creation 
and indigenous economic 
development.”

—MARK RIDLEY-THOMAS, LOS 
ANGELES COUNTY SUPERVISOR

ImpactULI Los Angeles

Volunteer value  $48,000
In-kind support  $1,000
Total  $49,000
ULI investment  $7,000
Financial leverage 7:1

ULI contribution: A ULI Los Angeles 
Technical Assistance Program (TAP) 
developed recommendations for a strug-
gling hospital campus. The recommen-
dations identified the campus as a com-

munity asset that, with improvements, 
could catalyze redevelopment of the 
adjacent community as a healthy place 
to live and work, with affordable housing 
options, small-business programs, fitness 
opportunities, and transit connections.

Outcome: The ULI advice enabled the 
city to envision the hospital campus as 
more than an emergency care center 
and adopt policies and agreements 
that revitalized the community through 
30 public/private partnerships. Since 
2009, these partnerships have gener-
ated $400 million in new health care 
facilities and related economic devel-
opment opportunities for the Watts/
Willowbrook community.

Volunteer value  $50,000
Total $50,000
ULI investment  $5,000
Financial leverage 10:1 

ULI contribution: Go Green Nashville 
is a collaborative residential energy 
efficiency program started by ULI 
Nashville. Over time, Go Green Nashville 
has expanded and partnered with other 
community groups and begun helping 
with green retrofits in low-income neigh-
borhoods as part of the effort to make 
Nashville the greenest city in the South-
east and reduce its carbon footprint.
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Impact on the Built Environment

TOD Technical Assistance Program

ULI Identified Key Components of City’s $40 Million PPP

ULI North Texas

Volunteer value  $8,400
In-kind support  $500
Total  $8,900
ULI investment  $100
Financial leverage 89:1

ULI contribution: The city of Dallas 
asked ULI members to evaluate the 
feasibility of its plans for development 
around seven transit stations. The city 
needed the development expertise of 
local ULI members to determine if the 
plans would “pencil out” and attract 
financing.

Outcome: The city used the Technical 
Assistance Program (TAP) recommenda-
tions to negotiate a $40 million public/pri-
vate partnership (PPP) currently before 
the city council for approval. The city 
is reviewing additional transit-oriented 
development (TOD) plans in light of the 
TAP recommendations. 

Better Block OKC 2013

ULI Oklahoma

Volunteer value $200,000
In-kind support  $22,200
Total  $222,200
ULI investment  $6,600
Financial leverage 34:1

ULI contribution: ULI Oklahoma and 
partners created Better Block OKC as 
a way to temporarily demonstrate that 
investments in appropriate infrastructure 
would improve street life and walkability. 
These kinds of investments are expected 
to attract economic development. Mem-
bers freshened up outdoor space by 
adding street furniture, installing artificial 
grass that transformed an underused 
parking lot, adding paint to streets to 
outline bump-outs as traffic-slowing 

mechanisms, and setting up umbrellas on 
sidewalks. 

Outcome: At the suggestion of the 
Better Block OKC steering committee, 
the community made a number of the 

temporary improvements permanent, 
including signage, bike racks, and 
seating at the farmers market. Better 
Block OKC had a physical impact on an 
otherwise neglected area of the city.

ULI Staging of Temporary Street Enhancements Made the Case 
for Permanent Upgrades

Supported by ULI Foundation

“The real-world experience of 
the ULI panel members was 
invaluable in modifying the 
TOD proposals to fit today’s 
market and financing realities.”

—TIM GLASS, RESEARCH AND 
INFORMATION MANAGER, CITY OF DALLAS

Impact

Photo courtesy of Eric Dryer
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Impact on the Built Environment

ULI Triangle

Volunteer value  $27,000
In-kind support  $300
Total  $27,300
ULI investment  $3,300
Financial leverage 8:1

ULI contribution: ULI members exam-
ined economic and market consider-
ations to determine whether a voluntary 
inclusionary housing program would 
result in meaningful production of units 
and what magnitude of incentives and/
or subsidies would be required. 

Outcome: Due to recommendations of 
the ULI Triangle Technical Assistance 
Program panel, the city of Raleigh 
elected not to include a bonus-based 
inclusionary housing program in its new 
development code. Instead, the city 
decided to explore options to incen-
tivize affordable housing development 
through tax increment financing, land 
banking, and other tools. 

“ULI is committed to making 
a positive difference in the 
quality of life throughout our 
entire cross-border region. 
Coming together with land use 
professionals from both sides 
of the border allowed a unique 
forum for looking at problems 
and potential solutions.”

—GREG SHANNON, SEDONA PACIFIC

ULI Panel Resulted in Improvements to Recession-Hit 
Commercial Street in Tijuana
Technical Assistance Program—Downtown Tijuana Revitalization Plan

“The TAP gave staff and the  
city council the information 
needed to finally adopt a  
new development code  
and pointed the way to a  
more effective approach  
to housing affordability.”

—MITCHELL SILVER, CHIEF PLANNING 
AND ECONOMIC DEVELOPMENT 

OFFICER, CITY OF RALEIGH

ULI Pointed the Way to Affordable Housing Strategy

Impact
TAP on Inclusionary Zoning for the City of Raleigh

ImpactULI San Diego/Tijuana

Volunteer value  $107,200
In-kind support  $5,500
Total  $112,700
ULI investment  $10,000
Financial leverage 11:1

ULI contribution: ULI San Diego/ 
Tijuana conducted a Technical Assis-
tance Program on the revitalization of a 
major tourist street in downtown Tijuana 
badly hurt by the recent recession. The 

members recommended redevelopment 
of two catalytic blocks in the district in 
order to improve public space and attract 
more residents and customers.

Outcome: Members’ recommendations 
have been put into immediate action, 
including formation of a business 
improvement district to keep the streets 
clean and safe, and relocation of 
unlicensed vendors to an area that is 
being designed specifically for them.
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ULI Southeast Florida/Caribbean

Volunteer value  $62,400
In-kind support  $1,000
Total  $63,400
ULI investment  $6,600 
Financial leverage 10:1

ULI contribution: In 2011, ULI South-
east Florida conducted a Technical 
Assistance Program (TAP) for the Deer-
field Beach Community Redevelopment 
Agency (CRA) to identify the best use of 
a set of properties along a portion of the 
Intracoastal Waterway owned by both 
the public and private sectors. At the 
time, there was no consensus among 
the stakeholders on what to do with 
these properties.

Outcome: TAP recommendations 
resulted in the city’s decision to invest 
in a new waterside public park, now 
in the planning stages and scheduled 

to open in 2015. The park will include 
many of the water-access amenities 
first explored during the TAP. The TAP 
process included community outreach 
that helped garner stakeholder support 
for the TAP recommendations—support 
considered critical for moving forward 
with the park. 

ULI Sparked Investment in New Waterfront Public Park

“Building off the TAP 
recommendations expedited 
the master-planning process 
and resulted in extremely high 
levels of community support for 
the project. Even the project 
name, the Cove Maritime 
Village, that was coined during 
the TAP stuck and is now 
regularly used by the public.”

—KRIS MORY, CRA DIRECTOR, CITY 
OF DEERFIELD BEACH, FLORIDA

Impact

TAP for Deerfield Beach Community Redevelopment Agency
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Impact on the Built Environment

ULI Recommendations Led to TOD Activity
Supported by ULI Foundation

St. Louis TAP—Regional TOD Series

“The ULI St. Louis TAP introduced to our team certain integrated and 
comprehensive development tools, which will allow the university to 
attract new development to the southern light-rail station on campus.”

—ELIZABETH VAN UUM, ASSISTANT TO THE PROVOST, PUBLIC AFFAIRS AND 
ECONOMIC DEVELOPMENT, UNIVERSITY OF MISSOURI–ST. LOUIS

Impact
ULI St. Louis

Volunteer value  $83,000
In-kind support  $3,000 
Total  $86,000
ULI investment  $14,000
Financial leverage 6:1

ULI contribution: Citizens for Modern 
Transit engaged ULI St. Louis to host 
four Technical Assistance Program (TAP) 
panels addressing development op-
portunities around the region’s light-rail 
system.

Outcome: As a direct result of one 
TAP recommendation, a Chapter 
353 redevelopment corporation was 
established to spearhead efforts that 
have resulted in new transit-oriented 
development (TOD) activity around 
the southern light-rail station at the 
University of Missouri–St. Louis campus.

ULI Pop-Up Café Leads to Streetscape Plan, Permanent 
Improvements, and Community Change 
John Street Revitalization Grant Initiative 

ULI Toronto

Volunteer value $180,000
In-kind support $20,000
Total $200,000
ULI investment $82,000
Financial leverage 2:1

ULI contribution: In early 2012, after 
a 2010 Technical Assistance Program 
panel focused on the Weston area of 
Toronto, ULI Toronto members began 
an economic development initiative to 
help the community envision the value of 
infrastructure and landscaping improve-
ments along the John Street corridor. 
The initiative led to a short-term demon-
stration project—an on-street public 
café—with the city and the Business 
Improvement Area (BIA).  The initiative 
later resulted in creation of a long-term 

streetscape plan in collaboration with 
the community.

Outcome: As a result of the ULI John 
Street initiative, the community has a 
renewed sense of pride and has begun 
to take control of its own future. The city 
is now conducting a series of community 
initiatives with the neighborhood and  
business community that include install-
ing Phase I of the streetscape improve-
ments identified in the streetscape plan.

“What an impact a few simple public-realm improvements can  
make on the self-esteem and pride of a diverse community. This 
project has given people of Weston the hope that their community  
can thrive once again.”

—ROBERT FREEDMAN, FORMER DIRECTOR OF URBAN DESIGN, CITY OF TORONTO

Impact
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Impact on the Built Environment

TAP on Trail-Related Economic Development, Indian Head Rail Trail, Maryland

ULI TAP on Multiuse Trail Led to Improved Connectivity

ULI Washington

Volunteer value  $24,000
In-kind support  $1,500
Total  $25,500
ULI investment  $6,000
Financial leverage 4:1

ULI contribution: ULI Washington con-
ducted a Technical Assistant Prorgram 
in 2012 on maximizing the economic 
impact of a pedestrian/bicycle trail in 
Maryland. Recommendations focused 
on branding, physical improvements, 
and performance measurement.

Outcome: TAP recommendations on 
trail-related economic development led 
to connectivity improvements near trail 
heads in Charles County, Maryland; 
more interpretive signs and kiosks; and 
the addition of a visitor center in a repur-
posed caboose.

“Following TAP recommendations, we installed the train caboose as a 
visitor’s center, renewed our focus on connectivity at the trail ends, and 
have added more interpretive signs and kiosks.”

—TOM ROLAND, CHIEF OF PARKS AND GROUNDS, CHARLES COUNTY, MARYLAND

Impact

Added Value to Streetcar Transit Lines

ULI Program Generated Development

ULI Utah

Volunteer value  $9,000
In-kind support  $2,500
Total  $11,500
ULI investment  $1,100
Financial leverage 11:1

ULI contribution: ULI partnered with 
the Redevelopment Agency of Salt 
Lake City to conduct a landowner and 
development briefing on opportunities 
for transit-oriented development (TOD) 
along the streetcar linking the Granary 
District and the Sugarhouse neighbor-
hoods with downtown Salt Lake City. 

Outcome: Landowners and Developers 
connected. Today compact, mixed-use 
development is under construction along 
three blocks on the streetcar line.

“Walking the neighborhoods with 
public officials and developers 
was critical to understanding 
opportunities and stimulating 
development interest in these 
neighborhoods. This has 
resulted in several development 
proposals for sites we visited, 
and will likely bear fruit in the 
form of modified zoning and 
completed developments in the 
near future.”

—D.J. BAXTER, EXECUTIVE 
DIRECTOR, REDEVELOPMENT 

AGENCY OF SALT LAKE CITY

Impact
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IMPACT ON PLANNING PRIORITIES

Supported by ULI Foundation

ULI Report Prompted Passage of Historic Transportation Bill
Hub and Spoke

“The ULI report articulated problems the MBTA has focused on inter-
nally. If we want to grow the economy in the Greater Boston area, we’re 
going to need to have the corresponding transit capacity necessary to 
get people to where they’re going and where they work.”

—JONATHAN R. DAVIS, GENERAL MANAGER, 
MASSACHUSETTS BAY TRANSPORTATION AUTHORITY

ImpactULI Boston

Volunteer value  $88,400
In-kind support  $2,000
Total  $90,400
ULI investment  $19,200
Financial leverage 5:1

ULI contribution: With the help of a ULI 
Foundation grant, ULI Boston’s Infrastruc-
ture Council issued the Hub and Spoke 
report in 2012, which underscored the 
dire need to increase capacity on the 
regional transit system. 

Outcome: The report’s findings launched 
a series of public discussions that resulted 
in the governor’s signing of a 2013 trans-
portation bill boosting funding for transit. 
ULI Boston has since been asked by the 
Massachusetts Department of Transporta-
tion for advice on how to increase devel-
opment on its land parcels.



 17 District Councils • www.uli.org

Impact on Planning Priorities 

ULI Indiana 

Volunteer value $40,000
In-kind support $7,900
Total $47,900
ULI investment $15,500
Financial leverage 3:1

ULI contribution: In 2011, ULI Indiana 
began convening bimonthly meetings of 
the Central Indiana Council of Elected 
Officials (CICEO), composed of top 
elected officials from Indianapolis and 
surrounding counties. ULI’s ongoing 
role with the CICEO is to convene and 
educate members, and to share best 
practices. The CICEO focuses on 
initiatives that will enhance economic 
development throughout the region, such 
as investment in transit and development 
of a regional water policy.

Outcome: The CICEO has established 
a multi-jurisdictional forum for 
addressing challenging issues that 
cannot be solved by one municipality 
alone. Participation by 18 jurisdictions 
reflects a new perspective that 
collective action is needed to move 
the region forward. 

Reality Check 2050

ULI Charlotte

Volunteer value  $258,600
In-kind support  $4,500
Total  $263,100
ULI investment  $135,000
Financial leverage 2:1

ULI contribution: In 2013, the Regional 
Council of Governments asked ULI to 
organize a Reality Check event as a 

“The ULI-led Reality Check 
event was an unqualified suc-
cess and an integral part of our 
CONNECT Regional Planning 
initiative. The design and execu-
tion of Reality Check provided 
valuable qualitative input to our 
effort and successfully engaged 
over 400 community leaders 
from across the region.”

—JIM PROSSER, EXECUTIVE DIRECTOR, 
CENTRALINA COUNCIL OF GOVERNMENTS

ULI Reality Check Principles Guide Land Use Decisions

means of collecting community input 
for guiding where and how the region 
should grow.

Outcome: Over 400 community leaders 
identified four principles to guide growth 
in the region: 

• Enhance regional transportation con-
nections to connect within the region 
and with other parts of the larger 
bistate region. 

• Focus on compact patterns of devel-
opment.

• Direct development toward areas 
of present or planned infrastructure 
support.

• Preserve the supply and quality of 
water resources.

Impact

Supported by ULI Foundation

ULI Council of Elected Officials Leads to Region’s New Mind-Set
Central Indiana Council of Elected Officials 

 “We’re all going to thrive  
or we’ll all fail together:  
maybe that’s a new  
mindset for the area.”

—INDIANAPOLIS MAYOR  
GREG BALLARD

Impact
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Impact on Planning Priorities

Volunteer value  $140,000
In-kind support  $80,100
Total  $220,100
ULI investment  $10,000
Financial leverage 22:1

ULI contribution: In support of the city 
process to update Lafayette’s master 
plan, ULI Louisiana organized an open 
ideas competition and public exhibi-
tion that fostered dialogue surrounding 
sustainable and innovative development 
ideas for six downtown Lafayette sites.

Outcome: The city integrated the winning 
ideas and images into public presenta-
tions about Lafayette’s future, and steps 
have been taken to integrate the project’s 
urban concepts into future planning.

ULI Introduced Innovative Vision for Lafayette Master Plan
Supported by ULI Foundation

“It’s not just idea generation, 
but enthusiasm—people 
coming to Lafayette from all 
over the country who have 
dreamed about what downtown 
Lafayette could be. I get a lot of 
enthusiasm from this.”

—JOSEPH DUREL, CITY-PARISH 
PRESIDENT, LAFAYETTE, LOUISIANA

Impact

Lafayette, Louisiana—Open Ideas Competition

ULI Louisiana

Supported by ULI Foundation

ULI Program Shifts Perceptions on Parking Pricing
Parking Benefits Districts: A Winning Policy for Residents and Businesses in New Orleans

“The neighborhood  
organization has established  
a parking committee 
which is actively engaged  
in formulating parking  
policy/position.”

—DONNA WAKEMAN, BOARD 
MEMBER OF FAUBOURG MARIGNY 

IMPROVEMENT ASSOCIATION, 
CHAIR OF PARKING COMMITTEE

Impact

ULI Louisiana 

Volunteer value  $17,000
In-kind support  $12,000
Total  $29,000
ULI investment  $25,500
Financial leverage 1:1

ULI contribution: ULI Louisiana con-
ducted workshops and a community 
symposium that introduced innovative 
management and pricing practices 
for solving parking problems in New 
Orleans.

Outcome: The ULI Parking Benefits 
Districts program catalyzed the cre-
ation of neighborhood parking commit-
tees, generated a number of newspa-
per editorials and television segments, 
and drove a citywide shift in perception 
of the value of new parking manage-
ment strategies.
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Impact on Planning Priorities 

about the impact of demographic 
changes on the local job market, school 
enrollment, demand for different kinds 
of housing types, and the challenges 
associated with redevelopment from the 
private sector’s perspective.

Outcome: The workshops have prompt-
ed a cross section of cities in the 
Minneapolis/St. Paul region to review 
their land use policies in light of chang-
es in market demand for smaller, more 
affordable housing near vibrant centers 
and mass transportation. Since the 
workshop, one community reversed its 
position against the proposed light-rail 
system.

Navigating the New Normal

ULI Minnesota

Volunteer value  $115,000
In-kind support  $4,800
Total  $120,000
ULI investment  $25,000
Financial leverage 5:1

ULI contribution: Over the past two 
years, ULI Minnesota conducted 24 
workshops for suburban public officials 

ULI Advice Influenced Council to Reverse Position on Light Rail

“Since the workshop, our 
council changed its position 
on the Bottineau LRT and now 
supports the project. We have 
also approved three large-
scale multifamily residential 
developments and have 
created a redevelopment 
district near Highway 55 
and Boone Avenue to 
facilitate sidewalk and trail 
construction.”

—GOLDEN VALLEY STAFF 
MEMBER, SURVEY RESPONSE

Impact

Supported by ULI Foundation

“The expertise within ULI 
and their ability to serve as a 
convening agency has helped 
us bring more understanding 
[of the plan] and participation 
amongst the citizens living in  
the Mid-South area.”

—PAUL A. YOUNG, ADMINISTRATOR, 
MEMPHIS AND SHELBY COUNTY  

OFFICE OF SUSTAINABILITY

Impact

ULI Work on Greenways Leads to $2.6 Million HUD Regional 
Grant for Sustainability Plan
The Transformative Roles of Greenways Program
ULI Memphis 

Volunteer value $11,000
In-kind support $5,000
Total $16,000
ULI investment $1,000
Financial leverage 16:1

ULI contribution: In March 2009, ULI 
Memphis presented a program titled 
“The Transformative Roles of Green-
ways,” which led to the launch of a joint 
effort with the Hyde Foundation to create 
the Mid-South Greenways Steering 
Committee. This voluntary, ad hoc group 
of parks, greenways, and open-space 
stakeholders from the region worked 
over the next two years to coordinate 
multijurisdictional investments in green-
ways and trails in order to create an in-
terconnected regional system. This work 
established the framework for a regional 
application to the U.S. Department of 
Housing and Urban Development (HUD) 
for a grant to develop the Mid-South Re-
gional Greenprint & Sustainability Plan.

Outcome: HUD awarded a $2.6 million 
federal grant in a competitive process to 

the Shelby County government based on 
the region’s multi-jurisdictional collabora-
tion shown by the work of the Mid-South 
Greenways Steering Committee and 
ULI Memphis convenings. ULI Memphis 
continues to work with plan stakeholders 
as a convener, helping increase under-
standing of the plan and participation in 
its development in the Memphis region.
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Reality Check First Coast

ULI North Florida

Volunteer value  $400,000
In-kind support  $166,000 
Total  $566,000
ULI investment  $50,000
Financial leverage 11:1

ULI Helped Regional Planning Council Build Consensus 

ULI contribution: ULI’s regional vision-
ing exercise, Reality Check First Coast, 
gathered 300 community leaders for a 
daylong interactive workshop to culti-
vate interest in long-term planning and 
promote education related to the value 
of adopting a regional vision to guide 
decisions about investments for growth 
and development.

Outcome: The Northeast Florida 
Regional Council updated the Strategic 
Regional Policy Plan with the vision 
identified by the Reality Check exercise. 
Further, the visioning exercise was 
repeated in the region’s seven counties 
as County Checks.

Supported by ULI Foundation

“Northeast Florida’s successful 
Reality Check program poured 
the foundation for over 300 
regional leaders to develop a 
consensus for greater regional 
thinking, cooperation, and 
problem solving.”

—BOB RHODES, FORMER CHAIR, 
REGIONAL COMMUNITY INITIATIVE 

OF NORTHEAST FLORIDA

Impact

ULI contribution: In January 2013, 
ULI Minnesota convened 300 people 
in a Reality Check–like program for a 
transformative push to get leaders from 
the public, private, and nonprofit sectors 

to focus on strategic actions to keep the 
region globally competitive. Part of the 
program addressed the need to build 
a region with more vibrant mixed-use 
centers where families have a choice of 
housing and modes of transportation.

Outcome: To date, three jurisdictions, 
acting locally but thinking regionally, 
have revised their strategic plans to 
include the seven regional priories iden-
tified at this event. A multisector task 
force has been formed to follow up on 
the event’s recommendations.

greatermspahead

ULI Minnesota

Volunteer value  $33,500
In-kind support  $2,500
Funds raised $221,000
Total  $257,000
ULI investment  $261,000
Financial leverage 1:1 

ULI Influenced Three Regional Strategic Plans and Set 
Seven Regional Priorities

Supported by ULI Foundation

“This was the most authentic 
meeting I have ever attended. 
Keep the engagement energy 
going!”

—SANDRA KREBSBACH, MAYOR, 
MENDOTA HEIGHTS

Impact
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development field to share experienc-
es and explore opportunities through 
breakout sessions, keynotes, and 
networking.

Outcome: For the third year, over 
500 community development experts, 
developers, and service professionals 
from across the country are meeting 
to explore new ideas and emerging 
themes in community planning, land 
recycling, affordable housing, transit-ori-
ented development, and neighborhood 
revitalization in Pittsburgh.

Community Development Summit

ULI Pittsburgh

Volunteer value  $12,000
Total  $12,000
ULI investment  $1,300 
Financial leverage 9:1

ULI contribution: ULI partnered with 
Pittsburgh Community Reinvestment 
Group to establish the annual Commu-
nity Development Summit, which brings 
together professionals in the community 

ULI Brings the Development Community to the Table

“People from all over the world 
are recognizing Pittsburgh as a 
model for both economic and 
community revitalization.”
—LUKE RAVENSTAL, MAYOR, PITTSBURGH

Impact

ULI Philadelphia–South Jersey 
Regional Satellite

Volunteer value  $82,800
In-kind support  $1,000
Total  $83,300
ULI investment  $800
Financial leverage 105:1

ULI Advice Leads to “Eds and Meds” Institutions Planning 
for Downtown

ULI contribution: ULI assembled a 
Technical Assistance Program (TAP) to 
create a strategy for economic devel-
opment in an “eds and meds”–focused 
retail district of Camden, New Jersey, the 
poorest city in the nation though located 
in a wealthy state.

ULI Philadelphia TAP: Retail Study in Camden’s University District

“ULI Philadelphia’s recommen-
dations were integrated into the 
Downtown Institutional Plan, 
including incorporation of retail 
into the design for buildings 
that will break ground over the 
year.”

—DAVID D. FOSTER, PRESIDENT, 
COOPER’S FERRY PARTNERSHIP

Impact

Outcome: As a result of the TAP, retail 
space has been included in new con-
struction now getting underway in Cam-
den and “eds and meds” institutions 
are working collaboratively to develop 
the new Downtown Institutional Plan, a 
blueprint for the next decade. 
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Impact on the Next Generation of Real Estate Leaders

ULI South Carolina

Volunteer value  $100,000
In-kind support  $20,000
Funds raised $280,000
Total  $400,000
ULI investment  $250,000 
Financial leverage 2:1

ULI Process Builds Capacity for Region

“The region is redefining 
the way in which they see 
themselves and changing the 
conversation about growing by 
choice or by chance.”

—IRENE DUMAS TYSON, DIRECTOR 
OF PLANNING, BOUDREAUX GROUP

ULI contribution: ULI South Carolina 
conducted a hybrid national Advisory 
Services panel that brought both nation-
al and local experts to a three-day panel 
on how to better link Columbia, South 
Carolina, with itself and the region. 

Outcome: Following the hybrid panel, 
there was a groundswell of public and 
private sector support for ULI Reality 
Check on where and how future growth 
should take place. The planning for Reality 
Check alone has increased investment in 
future planning from the public sector and 
has led to meaningful new partnerships in 
the health care industry. 

Connection Columbia: Hybrid Advisory Services Panel

Impact

ULI Teaches Government Staff Real Estate Development

ULI San Francisco

Volunteer value  $72,400
In-kind support  $18,000
Total  $90,400
ULI investment  $8,000
Financial leverage 11:1

ULI contribution: ULI San Francisco 
provided training sessions on real 

estate finance, public/private partner-
ships, and the post-redevelopment 
landscape in California.

Outcome: This training has increased 
local government staff members’ un-
derstanding of real estate development, 
enabling them to work effectively with 
developers to build thriving communities.

San Francisco Public/Private Development Partnership Certification Program

“The sessions were packed 
with critical information. As 
participants, we are developing 
a better understanding of the 
building blocks necessary to 
evaluate project feasibility and 
gaining exposure to criteria 
relied upon for marketplace 
decision making, and it is 
valuable to gain insight on the 
thought process directly from 
developers.”

—JON LAU, PROJECT MANAGER, 
OFFICE OF ECONOMIC AND WORKFORCE 

DEVELOPMENT, SAN FRANCISCO

Impact
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Impact on the Next Generation of Real Estate Leaders

ULI Southwest Florida

Volunteer value  $12,000
In-kind support  $800
Total  $12,800
ULI investment  $200 
Financial leverage 64:1

ULI Program Leads to Statewide Review of Airport Development 
Statutes 
How to Plan Compatible Projects Near an Airport

“ULI shared firsthand experience on dealing with land use planning 
in airport vicinities, allowing the state Aviation Office representatives 
to gain better understanding of existing statutory and regulatory con-
straints on efficient planning.”

—SERGEY KIREYEV, AIRSPACE AND LAND USE MANAGER, 
 AVIATION AND SPACEPORTS OFFICE, FLORIDA DEPARTMENT OF TRANSPORTATION 

Impact

ULI contribution: ULI conducted a 
program on how to plan and develop 
airport-compatible projects in Florida.

Outcome: The program led to the 
formation of a statewide committee 
to review the Florida statutes related 
to development around airports. As 
a result of ULI recommendations, the 
state is moving forward with creation 

of a cross-jurisdictional information-
sharing and planning tool that will 
promote better-informed land use 
planning decisions in the vicinity of 
Florida’s public-use airports.

ULI Charrette Helped Planners Reimagine the Future of Vacant 
Office Parks

ULI Westchester/Fairfield

Volunteer value  $50,000
In-kind support  $500
Total  $50,500
ULI investment  $2,000 
Financial leverage 25:1

ULI contribution: ULI Westchester/ 
Fairfield sponsored an interactive 
planning event with public officials and 
the real estate development community 
to discuss the need to repurpose aging 
office parks along the Interstate 287 
corridor. Trained facilitators solicited 
ideas from small groups of participants 
about what shape office parks could 
take in the future.

Outcome: The summary of the I-287 
charrette dialogue and comments is 
being used to introduce concepts and 
opportunities into corridor-wide and local 
municipal planning processes.

I-287 Charrette: An Interactive Planning Program

Impact
“ULI understands the need to 
strengthen the region’s assets 
in order to create jobs through 
smarter growth, place mak-
ing, and enhancing economic 
growth opportunities in a pos-
itive direction that improves 
the overall quality of life for the 
region’s residents.”

—THOMAS MADDEN, GREENBURGH 
PLANNING COMMISSIONER
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ULI Central Florida in a Year of Rebuilding
Year of Rebuilding
ULI Central Florida

Volunteer value  $166,000
In-kind support  $14,500
Total  $180,500
ULI investment  $60,000
Financial leverage 3:1

ULI contribution: Seventy-five ULI 
members and key stakeholders revised 
ULI Central Florida’s strategic plan to 
elevate and strengthen ULI’s reputation 
for excellence in the community.

Outcome: ULI Central Florida dramat-
ically increased programming and 
leadership opportunities for central 
Florida leaders. 

“By offering members and other key com-
munity stakeholders the opportunity to 
enhance their knowledge and cultivate their 
expertise, ULI is becoming a leading pres-
ence in central Florida.”

—CECELIA BONIFAY, SHAREHOLDER, AKERMAN

Impact

ucts Councils, the councils are limited in 
size to members with mid- to senior-level 
experience in the real estate community.

Outcome: The success of the ULI 
Austin Local Product Councils led to 
the organization of similar councils 
in Houston, San Antonio, and north 
Texas, which now meet annually to 
exchange best practices and make 
regional connections.

IMPACT ON THE NEXT 
GENERATION OF REAL ESTATE LEADERS

Local Product Councils

ULI Austin

Volunteer value  $65,600
In-kind support  $2,500
Total  $43,000
ULI investment  $12,500
Financial leverage 5:1

ULI contribution: The ULI Austin Local 
Product Council was established by ULI 
Austin as a District Council program 
designed to improve and enhance the 
quality of real estate products to the 
benefit of the Greater Austin communi-
ty. Local Product Councils include the 
following: Housing & Community Devel-
opment; and Urban Development Mixed 
Use. Modeled after the ULI Global Prod-

ULI Local Product Councils Active in Community

Impact
“The Austin Local Product Councils provide a direct engagement with 
our community on important land use issues, and will lead to a more 
formal Technical Advisory Program.”

—GREG WEAVER, EXECUTIVE VICE PRESIDENT, CATELLUS DEVELOPMENT
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Columbus 2050
ULI Columbus

Volunteer value  $600,000
In-kind support  $75,000 
Total  $675,000
ULI investment  $50,000 
Financial leverage 14:1

ULI contribution: ULI Columbus and its 
partners engaged in a two-year strategic 
visioning initiative to explore develop-
ment in the central Ohio region.

Outcome: Columbus 2050 was the 
catalyst for a recently launched regional 
growth impact analysis that is a partner-
ship among ULI Columbus, Columbus 
2020, and the Mid-Ohio Regional Plan-
ning Commission.

“Columbus 2050 has built a 
framework for us to connect 
economic development and 
land use, which is critical to 
ensuring our region’s competi-
tiveness.”

—WILLIAM MURDOCK, EXECUTIVE 
DIRECTOR, MID-OHIO REGIONAL 

PLANNING COMMISSION

ULI 2050 Led to Regional Growth Impact Analysis
Supported by ULI Foundation

Emerging Leaders Program
ULI Cincinnati

Volunteer value  $9,600
In-kind support  $100
Total  $9,700
ULI investment  $900
Financial leverage 11:1

ULI contribution: The Emerging 
Leaders program is an effort by ULI to 
engage the next generation of thought 
leadership in the land use and real 
estate community and to build sustaining 
relationships among these leaders.

Outcome: The first graduated class 
of the Emerging Leaders program is 
already promoting ULI’s mission and 
providing thought leadership among the 
next generation in the responsible use of 
land in the Cincinnati market.

“My mentor was terrific. Our meetings were incredibly valuable both in 
building relationships and professional networking, as well as gaining 
insights and learning from an experienced, accomplished professional 
in the industry.”

—JASON CHAMLEE, DEVELOPMENT ASSOCIATE, PORT OF 
GREATER CINCINNATI DEVELOPMENT AUTHORITY

ULI Mentorship Has Impact

Impact

Impact
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ULI Teaches Students Economics and Land Use
UrbanPlan

ULI New York

Volunteer value  $84,300
In-kind support  $2,000
Total  $86,300
ULI investment  $16,900
Financial leverage 5:1

Supported by ULI Foundation

ULI contribution: ULI New York sup-
ports delivery of the UrbanPlan curricu-
lum in multiple high schools in New York 
City. As part of the six week curriculum, 
the students are asked to prepare a 
response to a request for proposal for 
redevelopment of an urban district and 
present it to at mock city council hear-
ing. ULI members volunteer in the class-
room program and serve as mock city 
council members providing feedback to 
the students.

Outcome: On an annual basis, over 300 
high school students are introduced to 
the real estate development process.

“Through UrbanPlan, my 
students knit together a 
complex network of ideas with 
a taste of zoning laws, building 
site selections, not to mention 
number crunching. The instant 
appreciation and awareness 
of their urban environment is 
unparalleled.”

—JOSE M. CRUZ, ASSISTANT PRINCIPAL, 
SOCIAL STUDIES, MURRY BERGTRAUM 
HIGH SCHOOL FOR BUSINESS CAREERS

Impact

UrbanPlan

ULI Hawaii

Volunteer value  $35,000
In-kind support  $1,500 
Total  $36,500
ULI investment  $4,000 
Financial leverage 9:1

ULI contribution: Every year, ULI 
Hawaii conducts the educational 
program UrbanPlan for 250 high school 
and university students. The program 
teaches students a balanced and 
realistic view of the forces that shape 
land use. 

Outcome: The program trained over 
1,200 future voters about land use 
decision making and equipped them to 
weigh the trade-offs of different develop-
ment scenarios facing Hawaii.

1,200 Future Leaders Taught Real Estate Development
Supported by ULI Foundation

“When my daughter did UrbanPlan at her high school, I really saw the 
depth of the educational experience and the challenges the students 
struggle to master. Understanding the development process is ex-
tremely critical to getting TOD right as Honolulu rolls out its rail line and 
starts transit-oriented development in earnest.”

—DEAN UCHIDA, SSFM INTERNATIONAL

Impact
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UrbanPlan

ULI North Texas

Volunteer value  $34,000
In-kind support  $6,000
Total  $40,000
ULI investment  $6,000
Financial leverage 7:1

ULI Influenced Students’ View of City Building

ULI contribution: ULI North Texas 
volunteers support use of the highly 
interactive ULI UrbanPlan curriculum in 
Dallas high schools and the University 
of Texas at Arlington. Volunteers have 
two roles: serving on mock city councils 
to judge presentations and selecting a 
winning team at the end of the session.

Outcomes: Since 2005, ULI North Texas 
has successfully facilitated UrbanPlan 
in 60 classes involving over 1,400 stu-
dents. High school teachers appreciate 
the innovative curriculum. As one high 
school teacher noted, “The kids coming 
from your [UrbanPlan] class are com-
pletely different—they are so excited 
and engaged.”

Supported by ULI Foundation

“When I drive around Flower 
Mound now, I see the buildings 
differently, like I’m looking down 
on them from the sky, and I 
wonder why did they put that 
building there?”

—MARCUS HIGH SCHOOL STUDENT, 
FLOWER MOUND, TEXAS

Impact

Center for Sustainable Leadership

ULI Northwest

Volunteer value  $140,000
In-kind support  $20,000
Total  $160,000
ULI investment  $35,000
Financial leverage 5:1

ULI contribution: ULI Northwest estab-
lished the Center for Sustainable Lead-
ership (CSL) in 2012 as an initiative tar-
geting midcareer individuals set to make 
their mark on the built environment. 
Meeting over the course of a year, par-
ticipants engage with industry experts, 
local executives, and national thought 
leaders on the Puget Sound region’s most 
pressing issues.

Outcome: Graduates emerge with a 
strengthened network of their peers and 
new frameworks for solving tomorrow’s 

ULI Builds New Leaders in Real Estate and Land Use

real estate, land use, and environmental 
challenges. Graduates have positioned 
themselves, as well as their companies 
and communities, for future success.

“The CSL program has given 
my employee a very valuable 
opportunity to share and learn 
from her colleagues in other 
development specialties. That 
broader context will benefit her 
future developments of urban 
mixed-use affordable multifamily 
projects.”

—SARAH LEWONTIN, EXECUTIVE 
DIRECTOR, BELLWETHER HOUSING

Impact
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Targeted Effort to Secure ULI Advisory Services Panels

ULI Tampa Bay

ULI Leveraged National Resources for Regional Results 

“Implemented strategies in transportation, land use, and economic de-
velopment have garnered two Future of the Region One Bay Awards, a 
1000 Friends of Florida Better Communities Award, and American Plan-
ners Association recognition for our transportation mobility fee program.”

—RICHARD GEHRING, PLANNING AND DEVELOPMENT 
ADMINISTRATOR, PASCO COUNTY, FLORIDA

Impact
Volunteer value  $600,000
In-kind support  $200,000
Total  $800,000
ULI investment  $60,000 
Financial leverage 13:1

ULI contribution: ULI Tampa Bay 
targeted the pursuit of new opportunities 
to share the benefits of ULI expertise 
with regional stakeholders—leveraging 
Pasco County’s successful 2008 Adviso-
ry Services panel and Tampa Mayor Bob 
Buckhorn’s Rose Fellowship.

Outcome: Six panels since 2011 have 
launched powerful initiatives, forged 
regional relationships, fostered reexam-
ination of policies, and resulted in public 
recognition and awards.

MyPlaceOC.com

ULI Orange County/Inland Empire

Volunteer value  $412,000
In-kind support  $9,500
Total  $421,500
ULI investment  $30,000
Financial leverage 14:1

ULI contribution: ULI Orange County/ 
Inland Empire created a video and crowd-
sourcing website, MyPlaceOC.com, high-
lighting the fact that 18- to- 44-year-olds 
have been leaving the county over the past 
13 years and that Orange County is aging 
faster than California or the United States.

Outcome: Business/trade organizations, city 
councils, and planning officials are talking 
about the “aging of Orange County” and 
changes needed to reverse this trend.

ULI Documented the Need to Retain Gen Y in 
Orange County

Supported by ULI Foundation

“It is apparent that there is a need to address this demographic shift 
in order to maintain thriving communities in Orange County.”

—BILL CAMPBELL, MANAGING DIRECTOR, KNIGHTSBRIDGE REALTY CAPITAL INC.

Growth in Age Groups in Orange County

Impact
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DISTRICT COUNCIL 
CONTACT INFORMATION

ULI Arizona
Debra Z Sydenham, FAICP
Executive Director
Phone: 602-449-7921
E-Mail: deb.sydenham@uli.org

ULI Atlanta
Jeff DuFresne
Executive Director
Phone: 770-951-8500
E-Mail: jeffrey.dufresne@uli.org

ULI Austin
David Knoll
Director
Phone: 512-586-5726
E-Mail: david.knoll@uli.org

ULI Baltimore
Pauline Harris
Coordinator
Phone: 410-889-4112
E-Mail: pauline.harris@uli.org

ULI Boston
Stephanie S. Wasser
Executive Director
Phone: 617-239-0323
E-Mail: stephanie.wasser@uli.org

ULI British Columbia
Shannon Paterson
Coordinator
Phone: 604-7618060
E-Mail: shannon.paterson@uli.org

ULI Central Florida
Shelley Lauten
Coordinator
Phone: 407-674-7475
E-Mail: shelley.lauten@uli.org

ULI Charlotte
Theresa Salmen
Executive Director
Phone: 704-940-7388
E-Mail: theresa.salmen@uli.org

ULI Chicago
Cindy McSherry
Executive Director
Phone: 773-549-4972
E-Mail: cindy.mcsherry@uli.org

ULI Cincinnati
Kim Fantaci
Coordinator
Phone: 937-424-3310
E-Mail: kim.fantaci@uli.org

ULI Cleveland
Linda Hamill
Coordinator
Phone: 440-889-0010
E-Mail: linda.hamill@uli.org

ULI Colorado
Michael Leccese
Executive Director
Phone: 303-817-9958
E-Mail: michael.leccese@uli.org

ULI Columbus
Alicia Gaston
Coordinator
Phone: 614-596-0983
E-Mail: alicia.gaston@uli.org

ULI Hampton Roads
Jamie Richardson
Coordinator
Phone: 757-818-1758
E-Mail: jamie.richardson@uli.org

ULI Hawaii
Katie Anderson
Coordinator
Phone: 808-291-0727
E-Mail: katie.anderson@uli.org

ULI Houston
Ann Taylor
Executive Director
Phone: 713-349-8821
E-Mail: ann.taylor@uli.org

ULI Idaho
Diane Kushlan
Coordinator
Phone: 208-443-9352
E-Mail: diane.kushlan@uli.org

ULI Indiana
Jennifer Milliken
Coordinator
Phone: 317-441-9561
E-Mail: jennifer.milliken@uli.org

ULI Kansas City
Cheryl McOsker
Coordinator
Phone: 816-746-4875
E-Mail: cheryl.mcosker@uli.org

ULI Los Angeles
S. Gail Goldberg, AICP
Executive Director
Phone: 213-542-4692
E-Mail: gail.goldberg@uli.org

ULI Louisiana
Stephanie Boh
Coordinator
Phone: 504-296-9293
E-Mail: stephanie.boh@uli.org

ULI Memphis
Anna Holtzclaw
Coordinator
Phone: 901-264-0579
E-Mail: anna.holtzclaw@uli.org

ULI Mexico
Josefina Moises Fina-
Coordinator
Phone: 5255 52840026
E-Mail: josefina.moises@uli.org

ULI Michigan
Shannon Sclafani
Manager
Phone: 248-807-1600
E-Mail: shannon.sclafani@uli.org

ULI Minnesota
Caren Dewar
Executive Director
Phone: 612-759-1016
E-Mail: caren.dewar@uli.org

ULI Nashville
Rose Faeges-Easton
Coordinator
Phone: 615-497-2603
E-Mail: rose.faeges-easton@uli.org

ULI Nevada
Tara Harvey
Coordinator
Phone: 702-952-2480
E-Mail: tara.harvey@uli.org
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ULI New Mexico
Banu Bungul McKinley
Coordinator
Phone: 505-269-7695
E-Mail: banu.mckinley@uli.org

ULI New York
Felix Ciampa
Executive Director
Phone: 212-255-5306
E-Mail: felix.ciampa@uli.org

ULI North Florida
Carolyn Clark
Coordinator
Phone: 904-486-8256
E-Mail: carolyn.clark@uli.org

ULI North Texas
Pam Stein
Executive Director
Phone: 214-448-1554
E-Mail: pamela.stein@uli.org

ULI Northern New Jersey
Mara Winokur
Manager
Phone: 201-312-8817
E-Mail: mara.winokur@uli.org

ULI Northwest
Kelly Mann
Executive Director
Phone: 206-224-4500
E-Mail: kelly.mann@uli.org

ULI Oklahoma
DeShawn Heusel
Coordinator
Phone: 405-607-6801
E-Mail: deshawn.heusel@uli.org

ULI Orange County/Inland Empire
Phyllis Alzamora
Executive Director
Phone: 949-973-0041
E-Mail: phyllis.alzamora@uli.org

ULI Philadelphia
Susan Baltake
Executive Director
Phone: 856-428-8547
E-Mail: susan.baltake@uli.org

ULI Pittsburgh
Holly Muchnok
Coordinator
Phone: 412-370-8583
E-Mail: holly.muchnok@uli.org

ULI Richmond
Abbie Zwicke
Coordinator
Phone: 804-836-7968
E-Mail: abbie.zwicke@uli.org

ULI Sacramento
Mary Sater
Coordinator
Phone: 916-853-7401
E-Mail: mary.sater@uli.org

ULI San Antonio
Erin Bley
Coordinator
E-Mail: erin.bley@uli.org

ULI San Diego/Tijuana
Mary M. Lydon
Executive Director
Phone: 619-252-0295
E-Mail: mary.lydon@uli.org

ULI San Francisco
Elliot R. Stein
Executive Director
Phone: 415-268-4093
E-Mail: elliot.stein@uli.org

ULI SE Florida/Caribbean
Carla Coleman
Executive Director
Phone: 954-783-9504
E-Mail: carla.coleman@uli.org

ULI South Carolina
Heather Foley
Executive Director
Phone: 843-513-9331
E-Mail: heather.foley@uli.org

ULI St. Louis
Kelly Annis
Coordinator
Phone: 314-210-6547
E-Mail: kelly.annis@uli.org

ULI SW Florida
Ann Seurer
Associate
Phone: 954-783-9504
E-Mail: ann.seurer@uli.org

ULI Tampa Bay
Susan Jezek
Coordinator
Phone: 813-262-2742
E-Mail: susa.jezek@uli.org

ULI Toronto
Bob Millward
Executive Director
Phone: 647-258-0017
E-Mail: robert.millward@uli.org

ULI Triangle
Julie Paul
Executive Director
Phone: 801-359-2902
E-Mail: julie.paul@uli.org

ULI Utah
Emily Stauffer
Coordinator
Phone: 919-417-2766
E-Mail: emily.stauffer@uli.org

ULI Washington, D.C.
Lisa Rother
Executive Director
Phone: 240-497-1919
E-Mail: lisa.rother@uli.org

ULI Westchester/Fairfield
Mara Winokur
Manager
Phone: 201-312-8817
E-Mail: mara.winokur@uli.org
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