
 

 

 

 

 

 

 

 

To: Qualified Developers 

From: City of Round Rock, Texas 

Re: Invitation for “Letters of Interest”  

Date: April 28, 2014 

 

The City of Round Rock invites qualified developers to indicate their level of interest in developing 

a tract of City-owned property in downtown Round Rock. 

 

Round Rock’s City Council has made the redevelopment of downtown one of its top priorities.  

Recently, the City acquired a prominent piece of land downtown, known as the Bagdad Avenue 

Property.  The site is approximately 3.68 acres.  The City wishes to develop this land as a  

mixed-use project that will complement the City’s vision for downtown and bring additional 

commercial activity, such as entertainment and dining venues, to the City’s core. The City is 

seeking a person or team with the financial strength to carry this type of project to fruition and a 

vision for the property that will result in an anchor destination for downtown. 

 

In order to gauge the level of interest in the development community for projects of this nature, 

the City is inviting developers to submit a Letter of Interest, accompanied by the following 

information regarding experience and/or qualifications: 

 

1. General overview of your organization both nationally and in the Austin/Round Rock 

MSA, if applicable.  The overview should include the developer’s business and 

development philosophy and the growth and development history of your firm. 

 

2. Local team to be assigned to this project.  Please provide an organizational chart and a 

summary of qualifications and relevant licenses and/or certifications of the members of the 

team who will be working on this project, including a description of their roles and relevant 

expertise and experience. Please identify who will be the team leader throughout the 

project. 

 

3. Developer or Development Team’s experience working on “urban infill” or redevelopment 

projects. Respondents shall identify three (3) to five (5) relevant projects with which the 

Respondent or its team members have had primary involvement. We are interested in your 

direct experiences working with other municipalities on projects of similar size and 

complexity. In addition, provide your firm’s experience working with major financial 

partners for these projects and include your past performance working with such groups. 

 



 
 

 

4. Although it is the City’s preference to convey fee-simple title to the developer, should your 

team prefer a ground lease transaction on all or a portion of the Property, please provide 

your firm’s experience with ground leased development projects or similar structures. 

What has the degree of success been for your land partner (please be as specific as 

possible)?  What have been the benefits and challenges of these structures for your 

projects? 

 

5. Overview of your company’s financial strength which will be relied upon for completion 

of this project.  We are very interested in the financial structure that you would use on your 

side of the relationship, in the structures you typically use and in the 

partners/investors/financiers you typically work with on these developments, and in the 

timing for including these partners. 

 

6. For Respondents and financial/equity partners, include all projects underway, indicating 

for each project the status (% completed to date), size and scope, cost, developer equity, 

financial guarantees, and the role of the developer and/or financial equity partner. 

 

Planning and Development Services has created an Overview of the Bagdad Avenue Property, 

which is provided with this invitation. In addition, please visit the City’s website at: 

http://www.roundrocktexas.gov/bagdadproperty/ for supplemental materials related to this 

project. 

 

The City anticipates responding to Letters of Interest by mid-summer.  A detailed proposal and 

vision for the property will be requested from qualified developers, with approximately three (3) 

months given to submit responses. Selection and negotiation with a chosen developer will occur 

in late 2014. 

 

Any questions and requests for further information may be directed to: 

 

Brad Wiseman, Director of Planning and Development Services  

bwiseman@roundrocktexas.gov 

(512) 341-3321 

 

To respond to this invitation, please submit six (6) copies of your Letter of Interest and all 

accompanying documents no later than June 16, 2014. Letters of Interest are to be labeled for 

purposes of identification with “Land Development – Letter of Interest No. 14-015” and submitted 

to: 

Brad Wiseman, AICP 

Director of Planning and Development Services 

301 W. Bagdad Avenue, Suite 210 

Round Rock, Texas 78664 

http://www.roundrocktexas.gov/bagdadproperty/
mailto:bwiseman@roundrocktexas.gov
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I. OVERVIEW 

 

A. Location 
 

The Bagdad Avenue property, (the “Property”) is comprised of two tracts containing 

approximately 3.68 acres. Tract 1 is approximately 3.015 acres, and was acquired from NIR 

Investments, Ltd. in the fall of 2013. Tract 2 is approximately .236 acres and was acquired from 

Union Pacific Railroad in April 2014.  

 

The core of the downtown is a two-block National Register Historic District one block north of 

the Property.  City Hall and a municipal parking garage are located directly across Bagdad Avenue 

from the Property.  The Union Pacific Railroad is located on the South side of the Property.  

Bagdad Avenue, which runs east/west, extends under a bridge at Mays Street which is elevated 

over the railroad tracks and currently runs along the north side of the Property.  The City plans to 

realign Bagdad Avenue which can be completed concurrently with the Property’s development 

and in a location that accommodates the goals of a proposed project’s design.  
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B. Property Status 

 

The City acquired Tract 1 in 2013 as part of an economic development incentive agreement with 

the previous owner which will result in the Builders Gypsum Supply Co. relocating to a more 

suitable location in Round Rock on Chisholm Trail Road.  The City finalized an agreement with 

Union Pacific Railroad Co. to acquire Tract 2 recently.  

 

In anticipation of acquiring the Property, the City obtained appraisals of Tract 1 and Tract 2. The 

appraisals were performed by Paul Hornsby & Company and are dated May 21, 2013. Tract 1 

appraised for $1,800,000, and Tract 2 was appraised for $57,500. Copies of the appraisals are 

available as Supplemental Materials.  

 

The Property is currently served with all municipal utilities. A map showing existing utilities is 

available in the Supplemental Materials. 

 

The current zoning on the Property is MU-1 (Mixed-Use Historic Commercial Core District), 

which allows a variety of uses including retail, restaurant, entertainment, office and upper-story 

residential. A Zoning Map and the MU-1 District Standards are provided in the Supplemental 

Materials. MU-1 was adopted in July 2013 to allow a mixture of uses in order to create a more 

vibrant downtown: 

 

 The MU-1 district contains design standards wherein new development is compatible with 

the existing historic buildings downtown.  

 The MU-1 district includes minimum height requirements for a one-story building and allows 

development up to three stories.  No minimum or maximum floor area ratio is specified. 

 The MU-1 district has frontage occupancies and minimum glazing requirements. 

 The MU-1 district does not require on-site parking for any uses.  The MU-1 zoning district 

specifies that uses over 10,000 square feet require a parking study to determine how a project 

will meet parking demand.  

 

 

C. Background Information 

 

The City desires the future development of the Property to focus on retail, restaurant and 

entertainment uses as the primary uses which are permitted under MU-1 zoning and compatible 

with existing businesses and preferred uses for the historic downtown core. Office or residential 

uses may be considered as secondary uses. The City would consider a rezoning to a Planned Unit 

Development zone if necessary to allow more flexible uses on the Property.  

 

Additional relevant background is as follows:  

 

1. The City Council considers the revitalization of downtown a top priority, with the goal of 

creating an “authentic downtown” and “an exciting community destination” with a mix of 

uses. (Strategic Plan – Vision for Round Rock 2027: 

http://www.roundrocktexas.gov/home/index.asp?page=1961) 
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2. In 2010, the City adopted a Downtown Master Plan 

(http://www.roundrocktexas.gov/downtown). The Plan’s stated vision is that “Downtown 

Round Rock can become a thriving town center, featuring a viable mix of residential, 

commercial, retail, dining, entertainment and public space uses, in a walkable and 

historically-sensitive environment to enhance Round Rock’s economy, quality of life, and 

sense of place.”  

 

3. In July 2013, the City adopted three (3) new mixed-use zoning districts for downtown to 

encourage development and design compatible with the goals of the Downtown Master 

Plan.   

 

4. The City has invested over $80 million in the downtown area in streetscape improvements, 

upgrades to utilities, public parking, upgrades and construction of City facilities, public 

plazas and property acquisition. Construction of major improvements to Main Street, Mays 

Street, and Round Rock Avenue will begin later this year. 649 public parking spaces in 

structured parking or public lots are available within 3 blocks of the Property, including 

187 parking spaces immediately across Bagdad Avenue in the City Hall parking garage.  

Streetscape improvements have netted an additional 854 defined on-street free public 

parking spaces, with more to come. Data on available public parking downtown and a list 

and maps of depicting examples of downtown improvements are available in the 

Supplemental Materials. 

 

5. The City is seeking a developer for a unified and master planned development proposal 

that creates an “anchor” for the community in general and the historic downtown core in 

particular. The new development should exemplify design excellence and create a 

pedestrian-oriented environment that links the Property to the rest of downtown. 

6. The City operates under the guidance of an adopted Development Philosophy which 

emphasizes customer service to facilitate the timely review and approval of projects. Round 

Rock’s goal of a prosperous economy requires successful development. To be the “City of 

Choice” for entrepreneurs and development professionals, the City and its employees are 

committed to providing an unmatched level of service. A recent article on the City’s 

Development Philosophy is available in the Supplemental Materials. 

7. The City has an interest in ensuring the long-term sustainability of the Property as a high 

quality development. To that end the City may consider retaining rights-of-first refusal on 

future sales of the Property, establishment of performance targets for development of the 

Property within reasonable market-driven parameters, and establishing covenants for 

development of the Property that will apply to future owners or successors of interest in 

the Property. 

 

 

D. Community Profile 

 

The following information provides a profile of demographic and economic information about the 

City of Round Rock provided by the Round Rock Chamber of Commerce. 
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E. Process and Timeline 

 

The City intends to request that a firm, or consortium of firms, submit a future Request for 

Proposals that: 

 

1. Complements the City’s goals and vision for the Property; 

 

2. Offers the City the best potential for value creation; and 

 

3. Includes a team made up of a firm or firms with the vision and financial strength to carry 

this project to fruition. 

 

The City reserves the right to request additional information of Respondents as deemed necessary 

and appropriate by the City. 

 

The City anticipates responding to Letters of Interest by mid-summer.  A detailed proposal and 

vision for the Property will be requested from qualified developers, with approximately three (3) 

months given to submit responses to the City. Selection and negotiation with a chosen developer 

will occur in late 2014. 

 

 

 


