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Nakhshab Development & Design, Inc.
Design + Build:    Architecture Engineering Construction



Sofia Lofts

Mutigenerational Multi-Family Project: Fostering Historic Preservation + Modern Design



Sofia Lofts: Historic Golden Hill



Parcel Map + Construction Detail



Site Plan



• Restore and modernize the existing historic home on the 
property, built in 1928.

• Add 16 new units with modern luxury mid‐century aesthetic.
• Develop a harmony between the old and new architecture on 

the site.
• Create open concept floor plans.
• Design spaces to have plentiful natural lighting and natural 

ventilation. . 
• Create a shared barbeque and communal gathering space for 

all units on the property.
• Implement a bike sharing program for tenant convenience and 

sustainability principles.
• Set up separately metered photovoltaic systems for each unit 

that will offset nearly all energy use.
• Each unit to include individual gas, electric, and water meters.
• Use energy efficient and Energy Star rated fixtures and 

appliances in the units
• Produce a financially feasible project with a desirable aesthetic 

and location in an infill setting.

Development Plan



Concept



Sofia Lofts: Features

Bike Sharing Car2Go on site

Individual Unit Solar PV Systems

Permeable Driveway
Communal Courtyard with Movie Screen + Fire Pit

Floating Stair Design

Floor‐to‐Ceiling Glass Doors + Windows



Sofia Lofts: Sample Floor Plan



Project Summary

Site Purchased

Planning Started

Construction Started

Leasing Started

Project Completed 

February 2013

January 2013

Fall 2013

Summer 2014

August 2014

Residential SF

Parking SF

Parking Spaces

Land Use: Buildings

Landscaping

13,770

2,300

16

0.17ac      41% of site

0.24ac      59% of site



Rental Summary

Unit Mix



Sofia Lofts: Completed Photos



Sofia Lofts: Completed Photos
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The Mercantile & Element The Continental 

The Wilson



Mercantile Place on Main

Wilson

Element

Merc

Continental



 Former headquarters of 
Mercantile National Bank 
Building.

 31-story structure completed 
in 1942, tallest building west 
of the Mississippi.

 Mercantile Building vacated 
in 1993.



 Mercantile Building 
important historic structure 
for City of Dallas and its 
downtown.

 Mercantile Place on Main 
brought new housing to 
downtown.



TIF Award $57 Million

Debt Financing $48 Million

FC Equity $15 Million

Total Cost $120 Million



Mercantile Place on Main

The Merc 

 213 Apartments

 Adaptive reuse of an 
office building.

 Demoed 1.0 mil sq ft.

 Tried to keep the art 
moderne design theme 
of the building.

 50 foot deep units as a 
result of some of the 
office floor plans.

 Rents are $1.45 per sq ft.



Mercantile Place on Main

The Element

 153 Apartments 

 The Element is a 15-story new 
construction building linked 
to The Merc.

 The building's architectural 
styling is heavily influenced 
by noted architect and 
homebuilder Joseph Eichler. 

 Designed with sustainability 
in mind, The Element offers 
eco-friendly features 
including bamboo floors, 
dual-flush toilets, water-
conserving fixtures and front-
loading washers and dryers.

 Rents are $1.75 per sq ft.

 The Mercantile & The 
Element  ROC is 5.90%.



Mercantile Place on Main

The Wilson

 135 Apartments

 The Wilson is a Dallas 
landmark. Built in 1904 
and patterned after the 
Paris Opera House.

 Residents enjoy full use 
of all amenities at The 
Merc.

 True loft style units

 Made significant 
upgrades to the units.

 Rents are $1.39 per sq ft.



 Built in 1950

 Converted to 203 apartments in 2012

 Capitalization
 HTC $6.5 Million

 HUD 108 Loan $7.5 Million

 City Housing  $2.0 Million

 HUD Loan $28 Million

 FC Equity $12 Million

Total Cost $56 Millon

 Future TIF Award $7.0 Million

 ROC 5.65 %

 ROC after TIF Award 6.77 %



Mercantile Place on Main

The Continental

 203 Apartments

 The newest addition to 
the Mercantile Place on 
Main.

 Boutique property units 
with a luxury spa theme 
focused on personal and 
environmental wellness.

 The 11th floor terrace 
and lounge is one of the 
best in town.



35, 000 sf of commercial space



 Must have a 
willing Partner.

 Plan for the 
unexpected.

 Understand 
costs.

 Need creative 
financing. 

 Active 
participation in 
neighborhood 
improvement.
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New design with information about the design process, videos, 

photos, financials, and more! casestudies.uli.org



Enhanced search capabilities that will allow you to search by 

location, project type, site size, and more! casestudies.uli.org



Connect with the world of real estate at the 2016 ULI Fall 

Meeting, to be held October 24-27 in Dallas, Texas.



Go behind-the-scenes and get to know fellow members 

on small group tours of innovative projects throughout the 

region, including Trinity Groves, a new ULI Case Study.



Build relationships face-to-face during interactive 

sessions and special networking events.



To view the full schedule, see who’s attending, and 

register for the 2016 Fall Meeting, visit fall.uli.org. 


